
ED Forum Meeting 
August 17, 2018 
Region Ten, CSB 

 
Present: 
Damien Cabezas 
Ellen Harrison 
Jane Yaun 
Dennis Vaughn 
Lateasha Jones 

Liz Signorelli Moore 
Leela Stone 
*Mike Elwell 
Mitch Mitchell 
*Susan Pauley 

Amanda Cunningham 
David Deering 
Heather Rupe 
Lisa Beitz 
Donna Ross 

 
*Present on phone conference 

 
1. Call to Order: Meeting called to order at 9:30 am 
2. Welcome participants on phone conference:  
3. Review of Agenda, plan for additions and/or deletions 
4. Review of Meeting Minutes 
5. Public Comment: No public comment 
6. Consumer Group Inputs: None at this time. 
7. Committee Updates –  

a. Data and Quality Committee - Damien Cabezas 
i. Committee did not meet. DLA-20 on track for January 2019. Susan stated there 

will be information sent out in regards to training. Any updates for trainings will 
be forwarded to Dennis Vaughn to be sent out to group. 

b. Policy Committee Update 
c. CCC+ – Ellen Harrison 

i. No updates. 
d. Regulatory Committee – Jane Yaun 

i. No updates. 
e. Technical Administration – Ingrid Barber 

i. No updates 
f. DOJ Support Coordination Strategic Planning Committee – David Deering 

i. Chalys Smith visited all of the CSB’s and the next review process will start 
in January.  

8. VACSB and DBHDS Grand Rounds Training – Dennis Vaughn  
a. Training for Region 1 was a success and very well attended.  Moving forward, 

there will be a follow up meeting in September for the Clinical Leads. That 
information will be taken back to their boards to do ongoing training. 

 
9. ILPPP Survey BAAs – Dennis Vaughn 



a. Stephanie Larocco, from the ILPPP discussed a research project to look at the 
crisis data, under the guide of SJ47. Dennis sent the executives a copy of the BAA 
that is being used, and a brief summary of the data that is being collected.  

10. HPR I REACH Child Crisis Program – Amanda Cunningham 
a. Able to hire for Region Ten vacancy- Elizabeth Crawford 
b. Still need to hire two Region Ten positions 
c. Staff still attending VCU for Play Therapy Trainings 
d. Goals for Reach - expanding into the communities. 

i. August 1st,  attended Waynesboro Block Party Event 
ii. August 7th, National Night Out Event 

e. Upcoming Training Opportunity – Provided by Commonwealth Autism 
i. For staff providing direct care 

ii. 7 free slots available 
iii. Spread out over 6 days and a total of 40 hours 
iv. Will forward RBT information to group 

11. Region I Children’s Psychiatric and Crisis Services Report 
12. REACH Program Update – Leela Stone 

a. Staff Changes 
i. Fully Staffed for On-Call Coordinators 

ii. 2 openings for Coordinator Positions 
iii. 1 opening for Mobile Support Counselor 

b. Review of PowerPoint presentation 
i. 6 active Reach  

ii. 218 Referrals  
iii. Heavy referral source from Hospital/Emergency Service Department 
iv. Referral reason mainly mental health and aggression 
v. 20 calls required an in person response 

vi. 331 calls were information / brief consultation 
vii. Disposition of Crisis Calls – 55% maintained setting 

viii. Hospital admissions reduced to 30%  
ix. Average response time 70 minutes 

c. Upcoming Trainings 
i. Fetal Alcohol Syndrome 

ii. 8/21/18 2-4pm 
iii. Region Ten CSB 

d. Reach Homes on schedule to open in early 2019 
13. Regional Financial Reports –  Jane Yaun 

a. Review of Report 
14. Regional Initiatives Manager Report –  Dennis Vaughn 

a. Review of Reports 
i. LIPOS Reports 



• LIPOS moving at a steady pace 
• Anticipating DAP continuing to rise 

ii. SFUR Reports 
iii. ES A&E Report Data 
iv. DAP/RUMTC Report 

• Currently implementing new review process 
• Challenge – Volume and speed of some discharges. Looking 

closely at that process to ensure that individuals are not discharged 
without DAP plans. 

v. July Regional Program Utilization Data 
 

15. State Facility Updates 
a. CCCA – Dr. Jack Barber 
b. Western State Hospital – Dr. Mary Clare Smith 
c. Catawba State Hospital – Mitch Mitchell 
d. Piedmont Geriatric Hospital – Hilton McDaniel 

 
16. DBHDS Updates –  

 
17. Other Individual CSB Updates –  

 
The meeting was adjourned prematurely at 10:38 am due to evacuation. The next ED Forum 
meeting will take place on September 21st, 2018 at Region Ten CSB.  


